INTERVIEW WITH THE WATER QUALITY ENGINEER, MUNICIPAL COMPANY OF WATER SUPPLY

AND SEWAGE SYSTEM IN LODZ

Platform to exchange experlence

oo Przemystaw Senderecki who works for the
water company looks like any engineer in any
place in the world.

How did you get involved in the learning al-
liance?

A formal letter was sent to the water com-
pany that I work in to nominate a represen-
tative in the activities of the LA.

Iknew about the project from a scientist
who is involved with the LA management
whom I knew before through other projects.
Our company is one of the stakeholders in
the learning alliance group.

What are the benefits that your company will
have through its participation?

We can exchange knowledge with other or-
ganizations. We can say a lot as a company
about water and sewage management. The-
re are nearly 32 universities engaged in the
LA all around the world so it's interesting.
Did the project open doors for you or your com-
pany with the other stakeholders in Lodz?

It was an opportunity to exchange people
and exchange experience.

By using the approach to be adopted and car-
ried can you see that there is a future for it?
Itis a good project. We have to think about it
now. The business and money isimportant. We
need tofind a financial support to the alliance.
In your opinion what are the factors helping
and hindering success?

AsIsaid money is very important and also
I would like to increase the speed that we
work with. We are working very slowly.

Do any of your colleagues know about SWITCH?
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NolIdon'tthinkso. The water companyis very dif-
ficult because we work day by day. Our directors
mustbe more engaged and give us the support to
continueand tospread thelearning that we acqu-
ire. Therearelimited numbers of peopleinvolved.
Are all the Lodz community groups represen-
ted in the LA? Or are their people that you think
that must be invited to come along?
YesIthinkso. There are two persons from the
government and in the last meeting that we
had we analyzed the list of the stakeholders
that we have and add the ones that we saw
that are important to join us in the alliance.
What is the process that was made to choose
the pilot project?

There was no specific one as [ knew. The pilot
was selected before the analysis was made.

I think thatitis areally good pilot and thisisa
shared opinion between the peopleinthe LA.
Are there specific roles you or your compa-
nies have in the LA? Are there specific du-
ties the members of the LA must do?
Thereisno specificrole for the stakeholders.
We attend the regular meetings and discuss
the issues and problems in these meetings.
We try to help in the technical and policy is-
sues (the water company).

If the SWTCH project didn't exist, do the dif-
ferent stakeholders meet together and di-
scuss the problems of L6dz?

We meet often with the other stakeholders for
differentissues and within different projects.
The city council sometimes organizes similar
meetings. O INTERVIEW RANIA ANWAR ZouBl

o0 } 6dz seems sad when
people enter it for the first
time. It's quite calm and
the people walk in diffe-
rent directions in straight
Ilnes with sad expression

The city of sad faces
in their faces.

ﬁﬁ
The historyis exhibited eve-

rywherein the city;old and newbuildings are
side by side in the form of beautiful red brick
buildings to the new shiny crystal front ones.
Stories are coming out of the people where
everyou turned. The stories talk about the sad
times that the cityhad been through and abo-
utthe wealthy and poor times that succeeded
onthepeople.Ittalksalsoabout the promises
that are hidden in the future with the active
movement of some ofits "fanatics".
L6dzhasaninteresting history that canbe
seen in the place and the people. The flouri-
shing of the textile industry in the early 19th
century due to the availability of the suitable
natural resources from water and woods at-
tract the people and investors to come to the
city. The new architectural styles and the ar-

tistic places and landscaping are samples of the
benefits that the city gained from this era. The
negative side was the exploitation of the natu-
ral resources especially water. While the logo
of LédZ municipality is a gondola (small boat)
theland tellsanother story. When the city star-
ted to getbigger thelocal authorities started to
think about the needs of the extended popula-
tion. Water supply was one of their main con-
cerns and they started to build concrete walls
around the water flows to save it but by doing
this they stopped the recharging of the under-
ground aquifers and caused the death of thelo-
calrivers. L6dZnow imports water from remo-
teareas that are nearly 50 km away from it. Most
of the local rivers are dried and some of them
turned to be contaminated with waste water.
A team of enthusiastic citizens are now try-
ing to revive the city and engage it with a wider
movement to develop sustainably the local re-
sources along with the local initiatives to resto-
re the old landmarksin the city. They try toma-
ke use of the diverse experience that different
stakeholdershavein the field of urban waterma-
nagementlocally and exchange this knowledge
internationally with 8 other cities from the world
through SWITCH project. © Rania ANwAR Zous!

Fishing from the river
of knowledge

ee [t may not be possible to
fish from the Sokolowska
River now -maybe in a few
years-but if you are fishing
for knowledge, you could
try the Learning Alliances
river.
i | From the SWITCH water
shed flowsariver oflearning alliances through
variouscitiesaround the world. SWITCH sheds
alot ofideas. Feeding into the LAs are the
tributaries -different partnersinresearch. This
week, fishermen fromall around the globe have
beenin the boat (L6dz) trying to learn about
sailing the course of theriver. [t wasinteresting
tryingtofish out whatisneeded. Youdon'talways
catch what you want or the catch may be too
small. Sometimesit‘sabout strategizingtomake
agood catch. Butat the end of the day, thereisa
lot to catch from the river and you would have
to keep an open net (mind).

Thepeople ofLédZmaynotbeable tocatch
fish from the Sokolowka river but they can




