Andrzej'saw
from the endloé pipeli

Thing bok diferent accaling ® where ve sit. The SWCH aimsatinegrag
water managment in the city of £6dY, and Woisas bringingtether
stkehdder sitting in dérent positionsithin and outsadthe city

11 We interviewed Andrzej
Czapla whose Waste Water
Treatment Plant it situated
on the outskir ts of the City ,
at the end of its w aste and
flood water drainage system.
Andrzej ,an experienced pro-
cess engineer who used to
work in the middle -east, is
in charge of the Waste Wa-
ter Treatment Plant, and has
participated in the SWITCH
Leaming Alliance. When the -
re were meetings he could
not attend, he arranged for
Krzysztof Lapot an engineer at the plant to
attend. Andrzej looks back with fondness
on the times when he w as a hands-on pro-
cess engineer. Now he spends most of his
days completing mountains of paper wor k
and attending meetings.

Too Much Water?

Andrzej's plant has inhéed a poblem.
The city of £6dY has a combinedesesys-
tem construatd in the 1920y b Bitish ent

gineer All sorm water flows b the vase
water treatment plant, ging problems in
treating big @lumes of girm water. This
may be inked b cimate chang. In former
times thee were problems causedytsiorm

water only 2-3 times &gr. In the lastgar
there hare been poblems 2-3 times &k
in some weks. Inceasing slumes of sirm
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water increase the operational costs of thestic water, but thee is no chage for managing
the etra run-off causedynev houses, gara

compary. Also thee ae nev legal EUe-
quirements for the ater flowing off the \a-
ste water treatment plant,equiring much
paper vork. Fulfilling these equirements
is difficult because the aste water treat
ment plant could not condi the quantity
of water flowing invards. Andrzej's plant
also manags the sk water from several
other aeas.

The effects of affluence
and poverty

The poblem is inceasing because neand
bigger houses & being built with mear par
king spaces. This means that themit ra
ins heaily more water goes inb the drans
than previously, increasing poblems for the
plant. Hbwe\er, not &eryone has benagd
from the markt econory, and thee is pes

Andrzej Czapla sharing with British w ater engineer Phil Sharpe on 3 July 2007

sure D keep the costs ofater (including va-
ter treatment) lev. Rople pg for their dome

ges and parking and ideways for cars. An
drzej is clear that astgm for etention of
storm water would sae the vase water tre-
atment plant monmgand mak forward plan
ning an budgting much easier

Is SWITCH and the Leaning Alliance
a long-term solution?

Andrzej is clear that the giolem of the A+
ste Water plant is not necessigrsolved ty fur-
ther reseach, including that done/t(SWITCH.
Howe\er, he is qué hapyy to collaborat in a
range of eseach bpics on water qualty and

will take time. t¢ does not kne o what extent
the Soblowka Rver rehabiltation project will
reduce his prblem, but he is clear that it\
certanly help.

What would be success?

Andrzejalues the irgraction, shang anc
unification of vews that has tadn place tho-
ugh the estaiBhment of the learning &h-
ce. Br example he has met colleagues
his Municipal department for thérét time
at meeting, and he has been aleshae
about SWITH at national meetirggof va-
ste water process engineers. Andrzej is-
ar that his min am is b addess the po-
blem of sbrm water retention. H has othe
challengs, such as thelume of paper ark

modeling of fows. ¢ sees the solution as berelating b nev standads, but does not s

ing \ery simple. Theris need for structes
to be built that willetain the ran water and
prevent it fom rushing den to his plant. H
acknavledges that this will cost mogeand

how the SWITH Learning Alance will ae
dress thesel
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