
11 We inter viewed Andrzej
Czapla whose Waste Water
Treatment Plant it situated
on the outskir ts of the City ,
at the end of its w aste and
flood water drainage system.
Andrzej ,an experienced pro-
cess engineer who used to
work in the middle -east, is
in charge of the  Waste Wa-
ter Treatment Plant, and has
participated in the SWITCH
Learning Alliance.  When the -
re were meetings he could
not attend, he arranged for

Krzysztof Lapot an engineer at the plant to
attend.  Andrzej  looks back with fondness
on the times when he w as a hands-on pro-
cess engineer.  Now he spends most of his
days completing mountains of paper wor k
and attending meetings.  

Too Much Water?
Andrzej's plant has inherited a problem.
The city of £ódŸ has a combined sewer sys-
tem constructed in the 1920s by a British en-
gineer.  All storm water flows to the waste
water treatment plant, giving problems in
treating big volumes of storm water. This
may be linked to climate change. In former
times there were problems caused by storm
water only 2-3 times a year. In the last year
there have been problems 2-3 times a week
in some weeks. Increasing volumes of storm
water increase the operational costs of the
company. Also there are new legal EU re-
quirements for the water flowing off the wa-
ste water treatment plant, requiring much
paper work. Fulfill ing these requirements
is difficult because the waste water treat-
ment plant could not control the quantity
of water flowing inwards.  Andrzej's plant
also manages the waste water from several
other areas.  

The effects of affluence 
and poverty

The problem is increasing because more and
bigger houses are being built with more par-
king spaces.  This means that the when it ra-
ins heavily more water goes into the drains
than previously, increasing problems for the
plant.  However, not everyone has benefited
from the market economy, and there is pres-

sure to keep the costs of water (including wa-
ter treatment) low.  People pay for their dome-
stic water, but there is no charge for managing
the extra run-off caused by new houses, gara-
ges and parking and driveways for cars.  An-
drzej  is clear that a system for retention of
storm water would save the waste water tre-
atment plant money and make forward plan-
ning an budgeting much easier.   

Is SWITCH and the Learning Alliance
a long-term solution?

Andrzej  is clear that the problem of the Wa-
ste Water plant is not necessarily solved by fur-
ther research, including that done by SWITCH.
However, he is quite happy to collaborate in a
range of research topics on water quality and
modelling of flows.   He sees the solution as be-
ing very simple.  There is need for structures
to be built that will retain the rain water and
prevent it from rushing down to his plant.  He
acknowledges that this will cost money and

will take time.  He does not know to what extent
the Sokolowka River rehabilitation project will
reduce his problem, but he is clear that it will
certainly help.  

What would be success?
Andrzej values the interaction, sharing and
unification of views that has taken place thro-
ugh the establishment of the learning allian-
ce.  For example he has met colleagues from
his Municipal department for the first time
at meetings, and he has been able to share
about SWITCH at national meetings of wa-
ste water process engineers. Andrzej is cle-
ar that his main aim is to address the pro-
blem of storm water retention.  He has other
challenges, such as the volume of paper work
relating to new standards, but does not see
how the SWITCH Learning Alliance will ad-
dress these.  1
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Andrzej's view 
from the end ofthe pipeline
Things look different according to where we sit. The SWITCH aims to integrate
water management in the city of £ódŸ, and this involves bringing together 
stakeholder sitting in different positions within and outside the city

Andrzej Czapla sharing with British w ater engineer Phil Sharpe on 3 July 2007
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